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The Daring Way™ retreat for leaders, 
Brighton, 26th and 27th March 2015 

 
What if you had the courage to make the change you truly wanted to within your 
organisation? 
 
What if you could find a way to leave the doubt gremlins behind when you go in 
to work? 
 
What if stepping in to your vulnerability was the bravest thing you could do as a 
leader in 2015? 
 
Taking place at the boutique hotel -  Artist Residence - in Brighton, this two day 
leadership event offers you the chance to step in to daring, authentic and 
vulnerable leadership.  Learn how to create the support you need as a leader, 
how to build authentic and trusting relationships with colleagues, how to build 
resilience to the (inner and external) critic and how to continue to dare greatly as 
a leader.  If you're keen to take more risks, stand out as an innovative leader, 
build stronger relationships and access your creativity - this retreat is for you! 
 
Be part of the circle that understands the importance of this work. Be the 
inspiration to those you are leading. 
 
Roxanne Hobbs is a Certified Professional Co-active Coach (CPCC ACC) and a 
Certified Daring WayTM Facilitator-Candidate  
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The Daring Way™ is a highly experiential methodology based on the 
research of Brené Brown.  It has been developed to help men and women learn 
how to show up, be seen, and live braver lives. The method was designed for 
work with individuals, work teams, and organizational leaders and can be 
facilitated in both educational and professional settings. 
 
During the process we explore topics such as vulnerability, courage, shame, and 
worthiness. We examine the thoughts, emotions, and behaviors that are holding 
us back in our leadership and we identify the new choices and practices that will 
move us towards a more authentic and wholehearted approach. The primary 
focus is on developing resilience skills and daily practices that transform the way 
we live and lead. 
 
Dr. Brené Brown Ph.D. LMSW is a research professor at the University of 
Houston Graduate College of Social Work. She has spent the past twelve years 
studying vulnerability, courage, worthiness, and shame. She is the author of two 
#1 New York Times bestsellers; Daring Greatly: How the Courage to Be 
Vulnerable Transforms the Way We Live, Love, Parent, and Lead (2012), and The 
Gifts of Imperfection (2010).   
 
Further information is available at www.thedaringway.com 
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The Daring WayTM Two-Day Intensive  
 
Day 1: Show Up and Be Seen (10am–6pm with one-hour lunch) 
 

“Vulnerability is the birthplace of innovation, creativity and 
change.” 

 
Session 1: Introduction  
Session 2: Trusting relationships in the workplace 
Session 3: Vulnerability and Leadership  
Session 4: The Arena  
Session 5: The Arena Door  
 
 
Day 2: Live Brave (9am–4pm with one-hour lunch) 

 
“Nothing has transformed my life more than realizing that it’s a 

waste of time to evaluate my worthiness by weighing the reaction of 
the people in the stands.” 

 
Session 6: Building resilience  
Session 7: Empathy and self compassion as leadership skills 
 
 
Session 8: The Armory & Shame Shields 
Session 9: How Values Light the Way 
Session 10: Creativity, innovation, failure and risk  
Session 11: The Daring Way™ model; closing 
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Key objectives 
 
Session 1: Introduction  
 
Session 2: Trusting relationships 
 
Identify trusting relationships and the specific behaviours you view as trust 
building in the workplace. 
  
Session 3: Vulnerability and leadership   
 
Start to understand the power of vulnerability as a leader.  
 
Session 4: The Arena  
 
Get clear on the challenges of engaging in behaviors that lead to uncertainty, 
risk and emotional exposure as a leader. Recognize how criticism and cynicism 
impede your (and your team’s) willingness to be vulnerable.  
 
Session 5: The Arena Door  
 
Understand what holds us back from making the difference that we truly want to 
make in the world.  
 
Session 6: Building resil ience  

 
Understand how to build resilience so that you can step in to a more meaningful 
and authentic leadership. 
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Session 7: Empathy and self compassion as leadership skil ls 
 
Understand the relationship between empathy and trust in the workplace, and 
practice empathy within the group. 
 
Session 8: The Armory & Shame shields 
 
Understand how you have been armoring yourself up in the workplace, and how 
these strategies may or may not be working for you any more. 
 
Session 9: How Values Light the Way 
 
Identify your personal values and their role in building resilience. 
 
Session 10: Creativity, innovation, failure and risk  

 
Dispel the myth that there are creative people and “not creative”  people, and 
understand that creativity is a function of being human.  Understand that 
comparison is the most significant shame trigger  when practicing and sharing 
creativity.  
 
Session 11: The Daring Way™ model, Gratitude and Closing 
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Further details :  
 
Price: £850 including workshop, materials, accommodation on a bed and 
breakfast basis; lunch and teas/coffees on both days.  Dinner is not included.  
For those that would like to join in, a dinner for participants will be organised.  
Some people may prefer some quiet time… 
 
Accomodation: We will all be staying in the same place as the workshop - the 
Artist Residence hotel in Brighton; http://artistresidencebrighton.co.uk 
 
Pre-work: Roxanne will hold a 1:1 phone call with all attendees to check in that 
they are in the right place for the work.  Once you have booked, we will be in 
contact to arrange this.   
 
Cancellations: Because of the intimate nature of the group (8 participants 
maximum), I’m afraid I am unable to offer a refund unless the place is cancelled 
at least three weeks beforehand. 
 
Booking: Book directly with Roxanne Hobbs at Roxanne@roxannehobbs.com 
07795 110732.  I will provide you or your company with an invoice which is 
payable before attending the workshop. 
 
Self funding: If you are self funding, please get in touch as we are able to 
provide a couple of discounted places. 
 
Questions: please get in touch if you have any further questions. 


